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The Athena Leadership Recovery System™ 
 

A three-stage methodology for diagnosing what has changed, recovering leadership 
effectiveness, and sustaining the gains.  

DIAGNOSE: Athena Leadership Recovery Assessment™ 
See the situation clearly. Diagnose root causes, risks, and the conditions required for 
successful leadership recovery. 

RECOVER: Athena Leadership Recovery Sprint™ 

Restore leadership effectiveness through an intensive 90-day intervention. The 
Sprint™ addresses the behaviours, relationships, credibility, and contextual issues 
putting the leader at risk.   

SUSTAIN: Athena Leadership Recovery Compass™ 

Make the recovery durable. The Compass™ provides structured post-recovery 
reinforcement to help the leader stay aligned, prevent regression, and sustain the 
behaviours and operating practices established during the Sprint.  

 

Two Ways to Begin: 

You can begin with The Athena Leadership Recovery Assessment™ when you need 
clarity about what is happening and whether the situation is recoverable. 

When the need for intervention is already clear, you can begin directly with The 
Athena Leadership Recovery Sprint™. The necessary diagnostic work is built into the 
Sprint. If an Assessment has already been completed, that work carries forward into 
the Sprint.  
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