LEADERSHIP CHALLENGES * TEAM CHALLENGES
LEADERSHIP RECOVERY

| help leaders and teams navigate the challenges that get in the way of performance.

C@ WHO WE ARE >

Organizations call me when leadership transitions, team conflict,
organizational change, or communication breakdowns begin
affecting results. With 25+ years of experience, | help leaders build
confidence, strengthen relationships, improve communication,
and create the conditions for people and teams to succeed.

<© WHEN WE HELP >

e Aleader is struggling with confidence, e Ateam is stuck in conflict, poor

influence, or performance communication, or low trust
e Change, uncertainty, or workplace

dynamics is disrupting results

CQ WHAT WE DO >

| specialize in supporting
women leaders navigate
complex workplace

environments through
The Athena Leadership
Recovery System™,

e Avalued leader or team needs a path
forward before a problem becomes a crisis

e Executive Coaching & Leadership e Emotional Intelligence & Communication
Development e Conflict Resolution & Workplace Dynamics
e Team Effectiveness & Organizational e Facilitation, Workshops & Retreats

Health

R-[‘H ENA e | eadership Assessment & Feedback

C@ WHO WE'VE SERVED )

Canada Revenue Agency - Deloitte « Bayer « GE Healthcare « HSBC « RBC "+ Toyota Canada -
Magna International « Kellogg Canada - Kraft Canada « Canadian Tire « HP Enterprise Services ¢
McMaster University

e 416.949.0075 Master of Arts (Leadership) - MBTI Master Practitioner - EQ-I 2.0 certified - WBE Canada Certified
e Dawn@AthenaExecEd.com
e www.AthenakExecEd.com “‘“Dawn challenged the team to confront reality rather than sidestep it. Dawn has a remarkable range of tools

e www.DawnFrail.com in her toolkit and the experience to select the right one, whether supporting self-awareness, building trust
NAICS 541611 within a team, or helping create strategic clarity.” -Frank Gawlina, CFO
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