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Dawn Frail is a Leadership Recovery Specialist who works with women 
executives and organizations navigating high-stakes leadership challenges 
where credibility, trust, and performance are at risk. 

With more than 25 years of experience working with leaders and teams 
across a range of industries, Dawn specializes in stabilizing leadership 
performance, rebuilding trust, and restoring effectiveness before situations 
escalate to outcomes that are difficult to reverse. Her work is grounded in the 
belief that capable leaders are too often prematurely sidelined when 
structured recovery, not replacement, is the smarter organizational decision. 

Dawn’s focus is on women executives facing performance concerns, strained 
stakeholder relationships, organizational change, or heightened scrutiny. 
These are contexts in which missteps are amplified and recovery pathways 
are often poorly defined. She partners closely with organizational sponsors, 
HR leaders, and executives to create clarity, contain risk, and restore 
leadership effectiveness with discretion and intent. 

Her work is delivered through The Athena Leadership Recovery System™, a 
structured, confidential approach that integrates assessment, focused 
intervention, and sustained support. This system is designed to address both 
individual leadership capability and the broader organizational dynamics that 
influence success or derailment. 

Known for her pragmatic and systems-oriented style, Dawn brings a balance 
of candor and support to her work. She asks difficult questions, provides 
direct feedback, and helps leaders regain clarity, confidence, and traction in 
complex environments. Her approach emphasizes accountability, 
behavioural change, and real-world application rather than insight alone. 

Dawn holds a Master’s degree in Leadership and formal training in 
organizational development, adult education, and systems thinking. Her 
credentials include Myers-Briggs Master Practitioner and certified Emotional 
Intelligence facilitator (EQ-i 2.0 and EQ 360). She is also the author of The 
Ruby Report: How Organizations Can Profit by Promoting Women Leaders. 

 


