
 

 

 

Members;  
One by One 

To whom much is 
given, much is 

required 

Dawn 
Frail 

DTM 

Laser focus on the 
success of individual 
members is critical to 

our success. 

Our primary objective must 
always be to meet the personal 
and professional goals of the 

members.  Through the 
education program, members 

grow, and the result is a strong 
District. Delivering speeches, 
honing evaluation skills, and 

developing impromptu 
communication skills are the 
basics of our program… and 

they are the building blocks of 
our personal success. 

 

Club Growth 
Director Candidate 
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Suspendisse auctor 
quam convallis leo. 
Aliquam est purus. 

Dawn Frail, DTM 
Dawn@DawnFrail.com 

416.949.0075 
www.DawnFrail.com/Toastmasters 

Learn more about Dawn’s 26 
year career in Toastmasters and 

her vision for District 60 by 
visiting her website.   

“This phrase has always been a 
guiding principle in my life. It’s 

time for me to give back.” 



 

 
 

My Top Tip: 
Compete in Contests 

1

When I joined Toastmasters in January 1991, 
it was a decision that would change my life.  
Stalled in my career because of my lack of 
confidence speaking up in meetings, I knew I 
needed help.  My boss “suggested” I check out the 
Toastmasters club we had in our building in 
downtown Toronto.  When I walked in I was 
terrified and almost walked out.  If it weren’t for 
our incredible Sergeant at Arms standing at the 
door greeting guests, I probably would have left.  
But instead I was welcomed with open arms and 
the rest is history. 

After joining Front Street Speakers, I 
experienced incredible personal and professional 
growth in an environment that was ultra-focused 
on the member experience.  It was this foundation 
that created a culture in our Club of acceptance, 
friendship and growth.  Our VP Ed was a master 
at getting people involved and we had a laser focus 
on what mattered for the member.  I would go on 
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to become President of that club, and would serve 
in that role three more times at various Clubs over 
the next 25 years.  Taking on roles at the Club and 
the District level helped me learn leadership skills.  
My early involvement in Speechcrafts was the 
beginning of what would become a love of 
training, and would lead to a professional speaking 
and training career that would lead to a position as 
a Community Producer and Host on Rogers TV. 

Toastmasters has offered me many 
opportunities.  Writing for the Toastmaster 
Magazine, delivering speeches and workshops at 
International Conventions, and meeting Helen 
Blanchard, the very first woman Toastmaster.  
Helen’s words still ring true for me when she said, 

“If you get out of Toastmasters, all 
there is to get out of Toastmasters, 

you’ll never get out of Toastmasters.” 

In my Toastmasters career I 
have to say that I learned more 
about myself and grew more in 
both confidence and skill when I 
competed in contests.   

My very first contest was a 
Table Topics contest that our 
very “motivational” VP Ed 
convinced me to enter.  Call it 
beginner’s luck, because no one 
was more shocked that I was 
when I won.   

From that day until now, I 
still believe that everyone should 
compete in Club contests.  It is an 
experience that is unlike any 
other because it takes your 
learning to a 
level that 
cannot be 
achieved any 
other way.   

Whether 
you win or 
lose, it will 
be an 
experience 
you’ll never 
forget and 
never regret.  


