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Our Leadership World Has Changed 

 

In this global information age, the only competitive advantage you have is your people.  The 

catalyst for performance and success is your leadership team.  Now, more than ever before, 

your true strategic advantage is to develop your leadership team.  The Duke Executive 

Leadership Survey conducted in the fall of 2008 finds άǘƘŜǊŜ ƛǎ ŀ ŎƻƴƴŜŎǘƛƻƴ ōŜǘǿŜŜƴ 

inspirational leader behaviors and follower performance.  Inspired by their leaders, followers 

pursue more challenging goals, which in turn leads to greater oǊƎŀƴƛȊŀǘƛƻƴŀƭ ǎǳŎŎŜǎǎΦέ  So what 

ƳŀƪŜǎ ŀ ƭŜŀŘŜǊ ƛƴǎǇƛǊŀǘƛƻƴŀƭΚ  !ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ǎǳǊǾŜȅ ƛǘΩǎ άŦƻƭƭƻǿŜǊǎ ǿƘƻ ǎŜŜ ǘƘŜƛǊ ƭŜŀŘŜǊǎ ŀǎ 

ƳƻǊŜ ŎƻƳǇŜǘŜƴǘ ŀƴŘ ǘǊǳǎǘǿƻǊǘƘȅέΦ  Clearly, leadership skills and leadership development 

matter, especially when you want to: 

 Reward ǎǘǊƻƴƎ ǇŜǊŦƻǊƳŜǊǎ ǿƛǘƘ ƭŜŀǊƴƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǎƻ ǘƘŜȅΩƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ōŜ self-

motivated to perform at high levels 

 Fast-track learning for new leaders when in-house opportunities are not readily 

available so they can perform at peak levels sooner without making costly mistakes 

 Help leaders handle increased responsibility due to organizational downsizing or 

restructuring and not get crushed under the pressure 

 Teach underperforming leaders how to correct their performance issues so they get 

back on track sooner 

 Re-integrate a high potential leader returning from a leave of absence or maternity 

leave so they can ramp up faster and succeed sooner 

 Invest in individual contributors with potential for leadership responsibilities so you can 

build your leadership pipeline and strengthen succession planning 

 Attract top talent who consider learning opportunities to be an essential factor in an 

employer of choice, so they can help drive your business forward 

 Provide a transition assistance benefit to outgoing employees because you want to help 

during particularly difficult times, knowing it will benefit you in the long run  
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Why Choose Eagle Vision? 

 

At Eagle Vision we understand how important it is to find the right speaker or 

coach for your group or team.  As an award-winning speaker, author and coach, 

Dawn Frail has been helping leaders discover their greatness for the past two 

decades.  As the author of several publications on communication and 

ƭŜŀŘŜǊǎƘƛǇΣ 5ŀǿƴΩǎ ǇǊŀŎǘƛŎŀƭ ŀƴŘ Řƻǿƴ ǘƻ ŜŀǊǘƘ ŀǇǇǊƻŀŎƘ ǘƻ ǇŜǊsonal and 

professional development is inspiring, motivating and results-driven. 

Dawn has been in the leadership arena since 1977.  As a career woman and 

mother of four, she is more than aware of the trials, tribulations and triumphs of 

balancing career and family.    Based on years of experience and research, Dawn 

has developed a dynamic and highly effective learning program that gets results 

for women leaders where they are, when they need them. 

Dawn is the creator of both The Ten Commandments of Ethical Leadershipã and 

The Heart Methodã.  She holds a diploma in Computer Systems for Business 

from DeVry Institute of Technology, a diploma in Adult Training and 

Development from the University of Toronto and is a certified Myers-Briggs 

practitioner.  She is a member of the Canadian Association of Profession 

Speakers (CAPS), the Canadian Society for Training and Development (CSTD) and 

the Canadian Association of Women Executives and Entrepreneurs (CAWEE).  

The Heart Methodã delivers training in core leadership competencies and 

combines stretch field assignments with personal coaching and support.    

If you are looking for an inspirational message for your conference or meeting, 

keynotes and workshops can be personalized to fit your audience and 

organizational objectives.   
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Keynotes, Breakouts and Seminars 

Filled with stories ŀƴŘ ŀ ǇǊŀŎǘƛŎŀƭ ŀǇǇǊƻŀŎƘ ǘƘŀǘ ƛǎ 5ŀǿƴΩǎ ǎƛƎƴŀǘǳǊŜ ǎǘȅƭŜΣ ǘƘŜǎŜ ǇǊŜǎŜƴǘŀǘƛƻƴǎ 

are sure to inform and inspire.  All programs can be tailored to fit the specific needs of the 

audience and the theme of the event.  We work closely with  you to ensure the right balance 

between motivation and content.  Various participant materials are available if you wish to 

add significant value to your participant`s experience.  Be sure to ask Dawn what would be the 

best fit for your group. 

 

¢I9 YLbDΩ{ !wah¦w  

How to be a great leader armed with your female strengths 

 

What makes you a strong woman also makes you a strong leader. Dawn 

weaves through stories of women from different walks of life as she invites you 

to use ¢ƘŜ IŜŀǊǘ aŜǘƘƻŘϰ to strengthen your leadership style and improve the performance 

of your team.  WhethŜǊ ȅƻǳΩǊŜ ƭƻƻƪƛƴƎ ǘƻ ǎƻƭǾŜ ŀ ǇǊƻōƭŜƳΣ ǇǊŜǇŀǊŜ ŦƻǊ ǇǊƻƳƻǘƛƻƴ ƻǊ ǊŜƴŜǿ 

your love of leadership, this presentation draws on the ancient wisdom of a famous story and 

brings new hope to women leaders.   

 

 

WALK SOFTLY AND CARRY A BIG STICK 

The secret to navigating the glass ceiling and have the career of your dreams 

 

Women continue to face obstacles as they pursue their leadership dreams and 

when it comes to the glass ceiling, knowledge is power.  Dawn shares her perspective on 21st 

Century leadership challenges and why women are perfectly positioned to play a major role in 

the success of teams, organizations and countries.  Learn key strategies to overcome common 

obstacles and make a plan to take your leadership career from frustrating to fantastic. 
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The Heart Methodã 

 

How To Be A Better Leader By Using Your Female Strengths 

 

¢ƘŜ IŜŀǊǘ aŜǘƘƻŘϰ helps you become a better leader by using your female strengths. Created 

by Dawn Frail, ¢ƘŜ IŜŀǊǘ aŜǘƘƻŘϰ helps you dramatically improve your personal leadership 

performance and the productivity of your team.  It also helps you enjoy your role as a leader, 

and achieve your career goals. 

 

άLƴ Ƴȅ ǎǇŜŜŎƘŜǎΣ ǿƻǊƪǎƘƻǇǎΣ ŀƴŘ ǇǊƛǾŀǘŜ ŎƻŀŎƘƛƴƎΣ L ǘŜŀŎƘ ŦŜƳŀƭŜ ƭŜŀŘŜǊǎ ǘƘŜ ǇǊƛƴŎƛǇƭŜǎ ƻŦ 

άŦŜƳŀƭŜέ ƭŜŀŘŜǊǎƘƛǇ ǎǘǊŜƴƎǘƘǎΣ ŀƴŘ ǘƘŜƴ ŎƻŀŎƘ ǘƘŜƳ ƻƴ Ƙƻǿ ǘƻ ǳǎŜ ǘƘƛǎ ǘƘǊŜŜ-step method 

when they are in leadership situations.  By learning these skills, my clients report that they 

have dramatically improved their effectiveness as leaders. The performance of their teams has 

improved significantly.  They now enjoy their role as a leader. And as a result, they achieve 

ƎǊŜŀǘŜǊ ǎǳŎŎŜǎǎ ƛƴ ǘƘŜƛǊ ŎŀǊŜŜǊΦέ 

 

1. Listen To Your Heart: Being a great female leader requires a level of courage, energy and 

passion that can only come from deep inside your core ς ȅƻǳǊ άƘŜŀǊǘέΦ  ²ƘŜƴ ȅƻǳΩǊŜ 

faced with an unpopular decision or put into a difficult situation, you need to feel that 

what you believe is right.  You need to rely on your deepest intuitive wisdom. 

 

2. Make Up Both Your Minds: There are many leadership situations where your head and 

your heart will be at odds with one another.  As a woman leader, every time this 

happens you must resolve this internal struggle before moving forward.  Then you will 

be able to stand with conviction when your wisdom faces obstacles, adversities and 

challenges.  To do this successfully you must have core leadership competencies. 

 

3. Lead With Dignity: Once you have made up your mind, as a female leader, you need to 

lead with dignity; to exude an air of calm assurance and resolve that cannot be 

undermined.  By focusing on the art of dignity, female leaders can be much more 

effective.  
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Our Process 

 

The Peak PerŦƻǊƳŀƴŎŜ tǊƛƳŜǊϰ  

This 90-minute session is designed to allow the leader to experience a sample of the program 

at no chargeΦ   Lǘ ƛǎ ƛƴǘŜƴǎŜ ǿƻǊƪ ƻƴ ǘƘŜ ƭŜŀŘŜǊΩǎ ǇŀǊǘ ŀƴŘ ƛǘ ƭŀȅǎ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ŦƻǊ ǘƘŜƳ ǘƻ 

develop their optimal leadership style.    

 

Group Workshops 

These day-long workshops will help 

leaders learn the basics of 6 critical 

leadership competencies.  There are no 

prerequisites and the leader can join the 

group at any time. 

 

Private Coaching 

This private coaching program is 

designed for women who are currently in 

formal or informal leadership roles.  The 

key focus of this intensive program is to 

get real time results through learning, 

understanding and applying key 

leadership concepts.   

 

Team Coaching 

This solution is customized to the specific 

needs of the leader and his/her team 

members. A cultural analysis is 

conducted prior to the design of the 

coaching session.  The scope of the 

session itself is determined by the 

desired results.   
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Private Coaching 

Leaders often find that with the help of a coach, performance can be enhanced significantly in 

a short period of time.  A typical coaching partnership begins by establishing objectives and 

goals and building a customized development plan.  Sessions are held either in person or on 

the telephone and include various learning and assessment tools, all of which help the leader 

assess, learn and practice.  The leader`s own team is the environment where knowledge is 

transferred into action.  Dedication to fieldwork and stretch projects are expected from the 

leader and along the way we review progress and evaluate results.    

 

The International Women`s Leadership Projectã 

The IWLPã is dedicated to leadership excellence for women around the world.  Designed for 

women in leadership roles, this year-long leadership development program is exclusively for 

women who are serious about getting extraordinary results. 

Intensive learning sessions are combined with private coaching and telephone and email 

support. This process ensures the leader has the knowledge and skill they need to lead with 

excellence in 6 critical areas.   

 Vision and Direction Setting 

 Self Leadership 

 Building High Performing Teams 

 Communication 

 Change Management 

 Execution 

Learning sessions are typically conducted at the front end, giving the leader the remainder of 

the year to build their skill with the help of a private coach.  As the year progresses, feedback 

comes from various sources, including their immediate leader and their team and the 

development plan is adjusted as progress is made.  Upon completion, the leader is a lifetime 

member of The IWLPã Alumni.  
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!ÃÈÉÅÖÅ ,ÅÁÄÅÒÓÈÉÐ 'ÒÅÁÔÎÅÓÓ ȣȢ 

Define the playing field  

Strong leadership begins with an understanding of where you are and a vision of where you 

are going.  Create an inspirational vision, a motivational mission, executable goals and livable 

values.  Weave these into a strong foundation that delivers a creative and sustainable plan for 

moving your team and yourself forward.  

 Understand the culture of the organization and how it impacts results  

 Assess the current and desired culture of your team  

 Draft goals that enable execution  

 Explore the relationship between trust and loyalty in the workplace  

 

 

Leading the Leader  

Myers Briggs is a personality profiling tool that helps you understand yourself better and in 

turn, get along better with others.  This session will explore the dynamics of differences 

between people and is targeted to help you and your people get better results.  

 Analyze your own personality type  

 Understand how your type affects your ability to get results  

 Get along better with others, regardless of personality differences   

 Better manage change, stress, communication, conflict, team building, etc. both inside 

and outside the workplace  

 

Create a team of great players  

Managing the performance of individuals and the team as a whole is often the most difficult 

ǇŀǊǘ ƻŦ ŀ ƭŜŀŘŜǊΩǎ ƧƻōΦ  ¢ƘŜ ƳƻǊŜ ŘƛǾŜǊǎŜ ŀ ǘŜŀƳ ƛǎΣ ǘƘŜ ǎǘƻƴƎŜǊ ǘƘŜ ƭŜŀŘŜǊ Ƴǳǎǘ ōŜ ƛƴ ƻǊŘŜǊ ǘƻ 

draw out the full potential.  Navigate the different needs, engage the individuals, and turn a 

group of professionals into a high-performing team  

 Understand the five stages of team development  

 Diagnose the development level of your current team  

 Define a plan for moving your team to the next level  

 Use a situational leadership methodology to drive performance 
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....  By Optimizing Team Performance 

Energize your communication 

A vast amount of time and energy is spent communicating when you are a leader.  Yet 

miscommunication is still the root of many leadership challenges, both large and small.  

Communicate for understanding in interpersonal communication situations and handle formal  

presentations with confidence and poise.    

 Communicate for understanding vs. speaking to be heard 

 Craft and deliver an engaging message to all levels of the organization  

 Be more aware of the non-verbal messages  

 Understand how to be more effective in formal presentation settings  

   

 

Get people on board with change  

Leaders skilled in dealing with the inevitable dynamics of change are able to capitalize on 

productivity improvements sooner.  Skillfully managing the team, including yourself, through 

change, resistance and transition is the hallmark of a great leader.  

 Understand the difference between change and transition  

 Apply transition management to any personal or organizational change  

 Use a proven process for breaking through resistance  

 Analyze change properly and make more effective decisions  

 Design a plan for effectively communicating change 

   

 

Deliver great results 

Your ability to rally the team around the organizational strategy and deliver on it will be a true 

test of your leadership ability.  No one wins until execution happens.  

 Understand the key concepts of project and goal execution  

 Have a formula for creating an executable goal  

 Create a list of high-leverage activities  

 Understand how to measure results so they motivate the team  

 Use a systematic process for imbedding accountability in the team 
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What People Say About Dawn 

ά¸ƻǳǊ ǎŜǎǎƛƻƴ Ŧƛǘ ƛƴ ǎƻ ǿŜƭƭ ǿƛǘƘ ƻǳǊ LƴǘŜƎǊƛǘȅ ǾŀƭǳŜ  

and our innovative people-oriented culture.έ     

 Alison Buchanan, Human Resources, MDS Sciex  
 

 

ά¸ƻǳǊ ǇǊŜǎŜƴǘŀǘƛƻƴ ǿŀǎ ŜȄŎŜǇǘƛƻƴŀƭΦ /ƭŜŀǊΣ ŦƻŎǳǎŜŘΣ ƎǊŜŀǘ  

message for the group ς and delivered with sincerity and style. έ 

 Carole Berry, Rotary Youth Leadership Awards Chair 
 

 

 

άLǘΩǎ ƴƻǘ Ŝŀǎȅ ŦƻǊ ŀ ŎƻŀŎƘ ǘƻ ǘŀƪŜ ƻƴŜ ƛƴŘƛǾƛŘǳŀƭ ŀƴŘ ǿƛǘƘƛƴ ŀ 

few minutes make this person feel comfortable enough to open 

up and work through his weaknesses. Dawn does that with 

ōǊƛƻΦ ¢Ƙŀƴƪ ȅƻǳ 5ŀǿƴΦέ  

 Bernard Sampson, Director, Mary Kay Cosmetics Ltd.  
 

 

ά¢ƘŜǊŜ ǿŜǊŜ ŀ ƭƻǘ ƻŦ ǎǳǊǇǊƛǎŜǎ ƛƴ ǘƘŜ ƎǊƻǳǇ ŀƴŘ ǿŜ Ŏŀƴ ǘŀƪŜ ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ǿƻǊƪ ƳƻǊŜ 

effectively as a team. I know this will improve our working relationship and decrease 

frustration levels. I loved the class and would recommend this to any team/group to improve 

work relations and communications. I was skeptical going into this, but was so 

impressed/excited with the results. έ 

 April Wagner, GE Healthcare Southeast Sales Representative  

 
ά¸ƻǳǊ ǇǊŀŎǘƛŎŀƭ ƳŜǘƘƻŘǎΣ ŜƴŜǊƎŜǘƛŎ ǎǘȅƭŜΣ ŀƴŘ ŀōƛƭƛǘȅ ǘƻ ŜƴƎŀƎŜ 

 ǘƘŜ ŀǳŘƛŜƴŎŜ ǿŜǊŜ ŜȄŀŎǘƭȅ ǿƘŀǘ ǿŜ ƴŜŜŘŜŘΦέ 

 Sergio Mateus, Sapphire Technologies 

 
ά5ŀǿƴ 5ŜƭƛǾŜǊŜŘ ŀǎ ǇǊƻƳƛǎŜŘ ŀƴŘ L ǿƻǳƭŘ ōŜ ƘŀǇǇȅ ǘƻ  

ƛƴǾƛǘŜ ƘŜǊ ōŀŎƪ ŦƻǊ ŀƴƻǘƘŜǊ ƭŜŎǘǳǊŜ ƴŜȄǘ ȅŜŀǊΦέ 

 Anthony Petric, Professor, P.Eng; McMaster University 


